TENTATIVE
MANA 7351
Management of Global Organizations
Winter Mini Session 2023
R. T. Keller

The course objectives are twofold: (1) To gain an understanding of the management of firms in
international and global competition. (2) To obtain some conceptual skills, through case analysis,
for the formulation and implementation of strategies for international and global business
organizations.

Office hours are by appointment. Office is 310C Melcher Hall, mailing address is Bauer College of
Business, 334 Melcher Hall, University of Houston, Houston, TX 77204-6021. E-mail is
Keller@uh.edu.

Attendance is required for all scheduled classes.
The prerequisite for this course is graduate standing.

The course grade will be determined as follows: The take-home exam will be worth 50% of the
course grade. Class contribution will be worth 50% toward the course grade. Class contribution
will be based on the quality and quantity of online case discussions, postings, replies, etc., and the
case team’s slide presentation. The student is expected to read all assigned material and contribute
to each of the online case discussions.

We are committed to providing reasonable accommodations for students with disabilities. A
student needing such accommodations must make prior arrangements with the instructor for any
exam or assignment so accommodations can be made. Also, a student with a disability should
seek information on services and assistance from the Center for Students with Disabilities
(telephone 713-743-5400).

We are proud of the high quality of our students and academic programs, and we recognize the
importance of academic honesty in maintaining these standards. In the rare situation where there
may be a breach of academic honesty, please bring this matter to our attention. We will take
appropriate preventative action whenever possible. If you have any questions about the UH
Academic Honesty Policy, please consult the Student Handbook, or the Dean of Students Office.

This syllabus is provided to students solely as a source of information and general guide to
MANA 7351. No contractual agreement is expressed or implied. The instructor retains exclusive
rights to unilaterally change, modify, add, or eliminate any policy, procedure, administrative
detail, or provision contained in this syllabus without notice. The provisions of this syllabus
apply to all students registered for this course. Any promises made to a student which conflict
with the provisions of this syllabus are effective only if in writing and signed by the instructor of
record for this course. Registration in this course represents a student’s endorsement and
acceptance of this syllabus.



Counseling and Psychological Services (CAPS) can help students who are having difficulties
managing stress, adjusting to college, or feeling sad and hopeless. You can reach CAPS
(www.uh.edu/caps<http://www.uh.edu/caps) by calling 713-743-5454 during and after business
hours for routine appointments or if you or someone you know is in crisis. No appointment is
necessary for the "Let's Talk™ program (http://www.uh.edu/caps/outreach/lets_talk.html ), a
drop-in consultation service at convenient locations and hours around campus.



http://www.uh.edu/caps%3chttp:/www.uh.edu/caps
http://www.uh.edu/caps/outreach/lets_talk.html
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Ghemawat, Pankaj. Redefining Global Strategy: Crossing Borders in a World Where Differences
Still Matter. Harvard Business School Publications, Cambridge, MA, 2018. (ISBN: 978-1-
63369-606-8).

Wall Street Journal recommended during the session.

Class Topic & Assignment

19 DEC 2022 Case teams meet via video conferencing (e.g., MS Teams, Zoom, Skype) to
prepare their case presentation slides. Course handouts emailed to students
and posted on Blackboard.

Ghemawat, preface, introduction, parts one and two.
21 DEC Case presentation slides due 10 PM. (Email to: Keller@uh.edu.)

22-25 DEC Intel's Site Selection Decision in Latin America.
Case open for online discussion and reply period.

26-29 DEC Enron and the Dabhol Power Company.
Case open for online discussion and reply period.

30 DEC- 2 JAN Andreas Keller in China.

2023 Case open for online discussion and reply period.
3-6 JAN Costco Wholesale Corporation: Market Expansion and Global
Strategy.

Case open for online discussion and reply period.

7-10 JAN Quialtrics: Rapid International Expansion.
Case open for online discussion and reply period.

14 JAN TAKE-HOME EXAM DUE 10 PM  (Email to: Keller@uh.edu)


https://hbsp.harvard.edu/product/10203-PDF-ENG?itemFindingMethod=Coursepacks
https://hbsp.harvard.edu/product/10203-PDF-ENG?itemFindingMethod=Coursepacks
mailto:Keller@uh.edu
https://hbsp.harvard.edu/product/TB0181-PDF-ENG?itemFindingMethod=Coursepacks
https://hbsp.harvard.edu/product/TB0159-PDF-ENG?itemFindingMethod=Coursepacks
https://hbsp.harvard.edu/product/ES1791-PDF-ENG?itemFindingMethod=Coursepacks
https://hbsp.harvard.edu/product/W19041-PDF-ENG?itemFindingMethod=Coursepacks
https://hbsp.harvard.edu/product/W18076-PDF-ENG?itemFindingMethod=Coursepacks

The statements below are required by UH, with thanks to their lawyers.

UNIVERSITY OF HOUSTON SYLLABUS LANGUAGE: FALL 2022

Required Language for Courses with a Face-to Face Component

If you are experiencing any COVID-19 symptoms that are not clearly related to
a pre-existing medical condition, do not come to class. Please see Student
Protocols for what to do if you experience symptoms and Potential Exposure to
Coronavirus for what to do if you have potentially been exposed to COVID-19.
Consult the (select: Undergraduate Excused Absence Policy or Graduate
Excused Absence Policy) for information regarding excused absences due to
medical reasons.

Required Language for All Courses

COVID-19 Information

Students are encouraged to visit the University’s COVID-19 website for
important information including diagnosis and symptom protocols, on-campus
testing, and vaccine information. Please check the website throughout the
semester for updates.

Vaccinations

Data suggests that vaccination remains the best intervention for reliable
protection against COVID-19. Students are asked to familiarize themselves with
pertinent vaccine information and to consult with their health care provider.
The University strongly encourages all students, faculty and staff to be
vaccinated.

Reasonable Academic Adjustments/Auxiliary Aids

The University of Houston complies with Section 504 of the Rehabilitation Act
of 1973 and the Americans with Disabilities Act of 1990, pertaining to the
provision of reasonable academic adjustments/auxiliary aids for disabled
students. In accordance with Section 504 and ADA guidelines, UH strives to
provide reasonable academic adjustments/auxiliary aids to students who
request and require them. If you believe that you have a disability requiring an
academic adjustments/auxiliary aid, please contact the Justin Dart Jr. Student
Accessibility Center (formerly the Justin Dart, Jr. Center for Students with
DisABILITIES).

Excused Absence Policy

Regular class attendance, participation, and engagement in coursework are
important contributors to student success. Absences may be excused as
provided in the University of Houston Undergraduate Excused Absence
Policy and Graduate Excused Absence Policy for reasons including: medical
illness of student or close relative, death of a close family member, legal or



https://www.uh.edu/covid-19/guidelines-protocols/diagnosis-symptoms/#students
https://www.uh.edu/covid-19/guidelines-protocols/diagnosis-symptoms/#students
https://www.uh.edu/covid-19/guidelines-protocols/index#exposure
https://www.uh.edu/covid-19/guidelines-protocols/index#exposure
http://catalog.uh.edu/content.php?catoid=44&navoid=15976
https://uh.edu/provost/policies-resources/student/excused-absence-policy/
https://uh.edu/provost/policies-resources/student/excused-absence-policy/
https://www.uh.edu/covid-19/information-for/students/
https://www.uh.edu/covid-19/information/#vaccines
https://uh.edu/accessibility/
https://uh.edu/accessibility/
http://catalog.uh.edu/content.php?catoid=44&navoid=15976
http://catalog.uh.edu/content.php?catoid=44&navoid=15976
https://uh.edu/provost/policies-resources/student/excused-absence-policy/

government proceeding that a student is obligated to attend, recognized
professional and educational activities where the student is presenting, and
University-sponsored activity or athletic competition. Under these policies,
students with excused absences will be provided with an opportunity to make
up any quiz, exam or other work that contributes to the course grade or a
satisfactory alternative. Please read the full policy for details regarding reasons
for excused absences, the approval process, and extended absences. Additional
policies address absences related to military service, religious holy

days, pregnancy and related conditions, and disability.

Recording of Class

Students may not record all or part of class, livestream all or part of class, or
make/distribute screen captures, without advanced written consent of the
instructor. If you have or think you may have a disability such that you need to
record class-related activities, please contact the Justin Dart, Jr. Student
Accessibility Center. If you have an accommodation to record class-related
activities, those recordings may not be shared with any other student, whether
in this course or not, or with any other person or on any other platform. Classes
may be recorded by the instructor. Students may use instructor’s recordings for
their own studying and notetaking. Instructor’s recordings are not authorized to
be shared with anyone without the prior written approval of the instructor.
Failure to comply with requirements regarding recordings will result in a
disciplinary referral to the Dean of Students Office and may result in
disciplinary action.

Syllabus Changes

Due to the changing nature of the COVID-19 pandemic, please note that the
instructor may need to make modifications to the course syllabus and may do
so at any time. Notice of such changes will be announced as quickly as possible
through (specify how students will be notified of changes).

Recommended Language

Resources for Online Learning

The University of Houston is committed to student success, and provides
information to optimize the online learning experience through our Power-

On website. Please visit this website for a comprehensive set of resources,
tools, and tips including: obtaining access to the internet, AccessUH, and
Blackboard; requesting a laptop through the Laptop Loaner Program; using your
smartphone as a webcam; and downloading Microsoft Office 365 at no cost. For
questions or assistance contact UHOnline@uh.edu.

UH Email

Please check and use your Cougarnet email for communications related to this
course. To access this email, login to your Microsoft 365 account with your
Cougarnet credentials.


http://publications.uh.edu/content.php?catoid=44&navoid=15913
http://publications.uh.edu/content.php?catoid=44&navoid=15699
http://publications.uh.edu/content.php?catoid=44&navoid=15699
https://uhsystem.edu/compliance-ethics/_docs/sam/01/1d7.pdf
https://uhsystem.edu/compliance-ethics/_docs/sam/01/1d9.pdf
https://uh.edu/accessibility/
https://uh.edu/accessibility/
https://uh.edu/power-on/learning/
https://uh.edu/power-on/learning/
mailto:uhonline@uh.edu
https://uh.edu/infotech/services/office365/how-to-login/

Webcams

Access to a webcam is required for students participating remotely in this
course. Webcams must be turned on (state when webcams are required to be
on and the academic basis for requiring them to be on). (Example: Webcams
must be turned on during exams to ensure the academic integrity of exam
administration.)

Academic Honesty Policy

High ethical standards are critical to the integrity of any institution, and bear
directly on the ultimate value of conferred degrees. All UH community
members are expected to contribute to an atmosphere of the highest possible
ethical standards. Maintaining such an atmosphere requires that any instances
of academic dishonesty be recognized and addressed. The UH Academic
Honesty Policy is designed to handle those instances with fairness to all parties
involved: the students, the instructors, and the University itself. All students
and faculty of the University of Houston are responsible for being familiar with
this policy.

Title IX/Sexual Misconduct

Per the UHS Sexual Misconduct Policy, your instructor is a “responsible
employee” for reporting purposes under Title IX regulations and state law and
must report incidents of sexual misconduct (sexual harassment, non-consensual
sexual contact, sexual assault, sexual exploitation, sexual intimidation,
intimate partner violence, or stalking) about which they become aware to the
Title IX office. Please know there are places on campus where you can make a
report in confidence. You can find more information about resources on the
Title IX website at https://uh.edu/equal-opportunity/title-ix-sexual-
misconduct/resources/.

Security Escorts and Cougar Ride

UHPD continually works with the University community to make the campus a
safe place to learn, work, and live. Our Security escort service is designed for
the community members who have safety concerns and would like to have a
Security Officer walk with them, for their safety, as they make their way across
campus. Based on availability either a UHPD Security Officer or Police Officer
will escort students, faculty, and staff to locations beginning and ending on
campus. If you feel that you need a Security Officer to walk with you for your
safety please call 713-743-3333. Arrangements may be made for special needs.

Parking and Transportation Services also offers a late-night, on-demand shuttle
service called Cougar Ride that provides rides to and from all on-campus

shuttle stops, as well as the MD Anderson Library, Cougar Village/Moody Towers
and the UH Technology Bridge. Rides can be requested through the UH Go app.


https://uh.edu/provost/policies-resources/honesty/
https://uh.edu/provost/policies-resources/honesty/
https://uh.edu/equal-opportunity/title-ix-sexual-misconduct/resources/
https://uh.edu/equal-opportunity/title-ix-sexual-misconduct/resources/
tel:713-743-3333

Days and hours of operation can be found at https://uh.edu/af-university-
services/parking/cougar-ride/.

Helpful Information

Coogs Care: https://uh.edu/dsa/coogscare/

Student Health Center: https://www.uh.edu/healthcenter/



https://uh.edu/af-university-services/parking/cougar-ride/
https://uh.edu/af-university-services/parking/cougar-ride/
https://uh.edu/dsa/coogscare/

